PAGE  
Andronics International


Electromagnetic Applications 

         3/31/2007



Power- Tops – Systems-Paper

P.O.D. and Collector System

General Applications Power-Tops &

William G. Birchard 

Scientist for Andronics Super Blue

This paper describes one of the 300 Inventions by William G. Birchard known as the Power-Tops using the Pods and Collector technology. Power-Tops and some other applications utilize the Pods and Collector to transmit electricity through Air, and Solid materials like granite, stone, wood that Power-Tops are made from.  This is a technology that changes the standard form of energy (AC or DC) to a new form of Power.  This paper is a culmination of the Technical, Cost, Lab, and Manufacturing Information. It is good solid information to understand the concepts of many applications using the Pods and Collector system/ Power-Tops Systems. Besides being a good source of information on this technology it makes a comparison between manufacturing cost in China and the USA with some assembly in Mexico. The general assumptions are all parts are made in China and Assembled in China or Mexico. We describe the basic unit (POD) to light up gas tube lighting and small power AC electrical devices like Cells Phones, Laptops, and low power appliances. The Pods and Collectors can also have enough wattage for (Toasters, Fans, etc…). After the initial units are manufactured second stage units will be manufactured that will power larger appliances, and Power-Houses (Powering a total house without very few wires).  First stage manufacturing is 5 months. Second stage manufacturing is 6 months. A one-month pre-packaging and R&D stage will be needed to fine tune the devices and complete all the packaging (housing of the Pod and Collector). This will give them a nice appearance and we can make them thin or any shape to fit the application. The R& D is 95% completed for the Pods & Collector technology. Advanced technologies using only Pods to charge and power Batteries (batteries only) can be done in a special stage that will run parallel to the first stage R&D and manufacturing. This will be cover in a separate section and will require very unique funding because of the equipment needed. Typically it will cost about 500 K to do the R&D for this stage.  This advanced technology will just use a Pod and nothing else and in some cases power AC and DC motors.  I will try and make this very easy to understand. This paper has a lot of detail and I ask everyone reading this paper to sign a NDA. This is my personal NDA from William G. Birchard. This gives a lot of technical information as well as general information. I will also jump right into the cost of Pods and Collectors System the foundation of most of the three inventions listed below. This is a working paper and I have not added a lot of hype.

General Objectives:  Getting cash flow ASAP and making a ROI
This paper basically gives all the details to an investor of how we want to do business, how they will make money, and what we need to do that. We have two options, licensing and/or manufacturing one of the four inventions. I show what is needed to license the inventions/products to other manufactures. We have to show how the license can make manufacture money and what they will need to do this. In some cases licensing is the way to go, but in some other respects I would like to manufacture the product with Andronics International. When we make the Collector product we will need to maintain control of this product for security purposes.  So even if we do license to the investor and the backers still need detailed cost figures, ROI, and Time lines. Andronics and I want to do two things, make a great product and make money fair and with reasonable profit. We can do this in a number of ways and with a number of methods. Our first goal is to get in enough money to start making a product in China and start selling it in the USA. We need about 500 K USD to do this, with Lab, Materials, Labor, and general cost. I detail this out later in this paper.  After we get a product to market, we want to do and IPO. We have 5 Key people on the board of directors that will help make this happen. We also have a number of personal investors like friend and family that help to get this going. These are the solid supports of Andronics International. I my self have put in 1.5 million into this project over a period of 10 years. As of this date we have about 150 K USD committed to Andronics International.  We have some money but need about 500 K to get it off of the ground. I ask investors to look at not only the product but also the people, because in the end it is the people that will make it go. The drive of the inventor and the support team is 80 % of the success of the invention/products. This is a team effort, and the business sides we have abut 5-7 people that run the operations.  On the Technical side I have about 20 people (techs, scientist, engineers, machine shops), and software/ hardware team that supports me. This is not a one-man operation. This is all lead by three main people, William G. Birchard and two other business people. And please remember I also have a team of Patent lawyers and advisors. I also have a team of people in Hong Kong and China. We plan on setting up an international corporation and offices in Hong Kong / China. We will do this when we go to Hong Kong, about 1 month away from this. I personally want to buy a number of on-going corporations in the USA and Asia that make products that are close to wireless products. I have this out lined in another paper. This is a very important part of the over all plan to be the World leader in controlling Wireless power technologies. I envision having homes that use no wires and having Electric Companies that supply power to homes and automobiles with out the use of wires. This is about 4 years in the future with an aggressive schedule. I can do this with a good team, and I have the people now. We also have people that will cover the health issues and lobbing in Washington DC. The political aspects and implication of these products are taken into considerations.  As the laws change so do our positions change as a world lead of World Power?  The laws are changing in our favor, for example, the USA will not use AC lights that need a lot of energy, they will go to gas driven lighting that will take about 1/3 less power. My team at Andronics international will convert this gas/energy back to a Real power that can run motors and large appliances (I can show this in the lab). We are working on technologies that will give us the patents for Absolutely New Types of lighting; this alone is a fantastic invention and a moneymaking product. We have the technologies that work and not Pie in the sky. All of my inventions have working prototypes. With the teams in place we will bring the world to a True Wireless Power society. This is one of my goals and one of the 300 Inventions

I have. This is my passion, I’m a very aggressive person and driven to make unbelievable products.

General Information:

The cost above is based on high production and in lots of 10,000 units. A Unit consists of 1 P.O.D. and 2 Collectors and associated hook up hardware for insulation.  This is a Plug and Play product and can be installed in 1-2 hours. The units will come in a cardboard box with instruction for easy insulation. The Units will be well marked and colored coded and will be manufactured so it can be hookup only one-way. I estimate it may take up to 1.5 hours to install the units. The Units can be sold as an OEM product (field insulation) or can be installed in the factory and sold as a pre assembly product. The antenna is the only part that will be needed to be installed underneath the tops of the table, (or can be installed in just about any location to power the different devices). The antennas can be made in most any configuration and can be very decorative, like a Pyramid. The antennas are well insolated and will pose No electrical shock or health hazard. If the units are shorted in any way they will shut down per FCC regulation 18 per standard code. If the units are tampered with it will void all warrantees, and the manufacture will not be liable for tamping. All units will come with Safety instruction and warnings and be well marked.  Each unit will have a pre determine life cycle and range of operation. This is determined by the life of the components used in manufacturing.  The antenna has a very long life expectancy of 20 years. The Pods electronics parts / coil will have a life expectancy of 5 years, and can be replaced easily (can be increased to 10 years with different parts and wires). This is Plug and Play unit, and can be replaced by the user very easily. The collector coils have a life expectancy of 10 years. The life expectancy is only good for the period stated by the manufacture, and if the units are not used properly or misused, as stated by the manufactured guide lines the warrantees are void. All guideline are stated in the warrantees and user guidelines. A help desk and 1-800 number will be set up to help customers and do exchanges and repairs if necessary.  This will all be in place before any units are shipped. The main help desk will be in the manufacturing facilities to start with and will remain in the USA. Most unit failures can be determined over the phone and we will have a direct replacement policy. This will also be stated in the guidelines. The units will be manufactured so if tampered with, it will self destruct and be useless and pose on health problems.  This will also stop any reverse engineering. For this project we have a case harden Pod and Collector that is like a Lexan encasement and be very hard to break or penetrate. This also helps with any liability issues.  In the future we will combine the Antenna, Coils, and power supply together as one product.                 

Production and Manufacturing Information:
The production time to manufacture each unit is about 1.2 hours for 1Pod and 2 Collector (one unit). Potting time may add .5 hours. This is with Light Automation and manufactured in China and assembled in Mexico or the USA. In China the manufacturing is very labor intensive and will have a number of assemble line. We will use 3 different factories. Each one will have a number of items they will manufacture. One for Antennas, one for electronics printed circuit boards / electronics and the other for coils. We will divide the manufacturing so the manufactures will not know or have knowledge of the end product. If manufacturing is done in China and or Mexico a Letter of credit (LOC) will be setup for all payments. All Quality Control will me done at the factories by a Hong Kong or U.S.A. representative. Initially William G. Birchard will do this. All units will be shipped in 40 Ft. containers from China. This is a 2-3 week deliver time. The units / sub-assembled will be inspected in the USA before the LC is released. Please note I have been in China for 2.5 years and set up factories for Hallmark and NEC America. I also taught the Chinese how to setup semiautomatic factories. Good records must be keeping for all incoming materials and out going product. Time to market is critical and has a direct correlation on how you do your manufacturing and planning throughout the life cycle of a product.      

Prototypes/ Demos and Testing:

The prototype is completed, tested, and is FCC approved and compliant. The units need to be tweaked to the antennas. The prototype is now complete and after tweaking it we just need to package the electronics and coils.  We will have to design the coils (P.O.D.s) to match the antennas for the Power-Tops, and then add them to the backs of the tops in the field (this is field installations). This is stated in the general information guidelines. The units can be shipped as a total package (unit), or be installed in the field as required by different designs. In the first stages of prototyping/manufacturing we will produce a number of demos (10) and air ship them to the USA for Alpha/field tests. This will allow us to test the units in the real world.  Feed back from the USA will be critical for error free units and manufacturing. We may have to repeat this process a few times. In the first stages, testing is very important and critical. All parts will have an incoming inspection for all parts and a Q & A inspector who is normally a Hong Kong manager. Outgoing inspections will be handled the same way. Every part in 7 will be inspected for total specification requirements per the sections sheets.  All parts will also be inspected visually and for appearances. A complete set of records will be maintained on all Parts coming in to the factory and all parts used and cross checked to the units shipped.  All units will be bar-coded and numbered. There will be a hard copy and a computer record that can be accessed via the Internet at any time. We will also have a visual camera set up to monitor the progress of the manufacturing.  All testing will have very gregarious specifications and guide lines.  All manufacturing assembly lines will have written guide lines for assembly, incoming and outgoing inspections, and Q & A. The factories will be inspected by the Hong Kong managers and or the USA representatives on a random check. If there is a back up of products we will have over-flow factories to handle the loads.  We have implemented many safety measures for the factories and they are all compliant with USA and Europe regulations. These are Government guidelines to protect the worker and the environments.     

Technical Information:  Power On Demand (P.O.D.):

If this system will only be using tube or gas lighting/ Florescence/ Neon, a P.O.D. is required ONLY.  Under the counter lighting, lighting in the tabletops, and possible overhead lighting.  This method does not require a Collector.  The P.O.D. transmits low power to the different lighting.  The initial units will not have IP addressing in them, this is second and third funding/ production. We can have a different P.O.D. for different distances (and applications) as needed. If we need more power we can manufacture bigger units with just about the same design.  Per the FCC testing we can increase the power by almost 100 times and still be in the FCC guide lines of Reg. 18.  As of now, we use very low power for the prototype and demo units.  Each design can be manufactured to go a certain range.  This will depend on the usage and how we will Market the different units.  Normally the size of the unit depends on the power required.  If the wattage (Power) is high like a toaster we will need bigger coils and out put transistors. It also depends on the distance and what kind of antennas we use and their size.  The Pods can power most normal Florence /Neon existing lighting purchased from any retail distributor. So under the counter lighting is very easy and simple. The holder for the lighting is not necessary most of the time and is only used to hold the tube/light in place.  Andronics is working on special gas lighting that is more cost and energy efficient.  Andronics will also introduce the Muscle wire and flying fish and Butterfly’s. This is great technology.  Eventually, we will combine the Muscle wire movement, lights and sounds with out the use of wires.   

Universal Collector:

If this system uses AC/DC power (Cell phone, Laptop, appliance) a Collector is needed. The output of the collector is real AC voltage that connects directly to the device. A collector is a small box that has a mechanism that receives low power pulsed wave energy from the POD. This is a tuned system and the collector can only work with a P.O.D. system designed and built by William G. Birchard. The collector size is determined by the power usages and the distant. The size can range from .5 in square to larger sizes as needed. The designs of the collectors are proprietary information. This is also a plug and play devise. If the collector is an external add-on and not built into the devise/appliance it has a standard 110 AC plug that allows the devise to wind up the cord and plug in the devise/appliance, this still makes it very portable and can be moved on the Power-Tops with the use of a cord plugged in to a 110 out let.  For Advanced Pod units that will charge and power batteries, Collectors are also not needed. This is stated in general information.  An example is where you may have a Power-Top or just about any surface with an antenna close (or below) and it will wirelessly charge most any battery with out a collector, all that is needed is a P.O.D.  We will also have a P.O.D. for the car (cigarette lighter) and other locations. This method will power the batteries directly when in range and when the device (Cell phone, ect.) is out of range the battery will take over.  For some application we will embed a coil in the battery and this will provide more power for bigger devices. We will be contacting battery manufactures to test this application.  Electric Cars are a big market and we can soon charge them going down the road.             

Patents, Searches, and Licenses:

William G. Birchard is the author/owner of the P.O.D. & Collectors and the other three inventions listed below. He has filed Provisional Patents on 4 different inventions pertaining to Pulsed Wave Technology as shown:  

1. P.O.D. & Collector System with Wireless Energy 

A devise that will transmit electricity through the air and not used with any wires.  Called a P.O.D. and Collector System, The heart of many products we have. By the way this technology works in water and any jells. This is a very important technology with other applications. 

2. Wireless Gas Fluid Lighting

A new type of lighting that uses the Wireless Power to produce light at a fraction of the cost of standard lighting and smaller electric bills to the consumer.  Used under water and in any environments.  I’m working with two majors manufactures to get the right flexible tubing to make this work. The user can buy any length of tube lighting and cut it to the size they want and install it in less those 5 minutes. And in any shape they want. 

3. Wireless Muscle Wire Motor

A new type of motor that is very lightweight and cost very little that can be used in many applications to make them move things such as Butterflies, under water fish; this will be used in conjunction with Pods and Collectors. This is a great product but not too many people know about it and how to use it. Software can be integrated to make medical history. The human body does not reject the Motor I have. The cost is so low and a few button batteries run the power required. This can work in water and most any conditions.      

4. Material Recognition Detector

This by far is the most advanced invention I have worked on in many years. I did a lot for NASA and DOD. This is a classified invention. But in general this product will put an end to all bombings and explosive devices (IEDs). It also does much more like determining any matter or composition down to the atom level in the earth and at long distances. Medical applications are amazing as we can detect any cancer cells and then reverse them. This product can also clean and make harmless any dirty bombs. I have a proof of concept and we have a number of white papers on this.  I have been working on this technology for 10 years. This is completely different than the P.O.D. and Collector and much more advanced technology.  I have a 400-page book just on the software and hardware design and I have seen Bio-Feed software that if used with the Detector will change medical history.  By the way this is a long-range device (2000 Ft.).  We are making a mock up now with the limited monies we all put in.          

Licensing my Patents as I want to. I have a very complete document I use for licensing, and I will include this with the package, but in general I want the following:

· 100K USD Non-refundable license doc fee payable within 5 days of executed contract.
· 200K USD Annual Licensing fee payable each anniversary

· A minimum yearly Royalty of 3% due and payable on each quarter 

· A running Royalty equal to 10% of Gross Sales for Licensed Products 

· 150K USD Out-of-Pocket Expenses incurred by specific technology prior to this agreement invoiced within 30 days
· All expenses pertaining to Customary Patent fees or license fees after agreement entered billed quarterly

· Sublicensing fee of 20% 

· 10% of Balance for a late penalty fee charged with 6% annual interest

· Exclusives for certain Period of Time, Location, and Products negotiable

· Lab setup cost is about 200K USD

· Providing the initial funds for manufacturing cost

· Travel expenses about 25K USD over a 1 year period

I will provide an agreement with the details. Andronics International will handle the licensing along with William G. Birchard. This is for the 4 items listed above.   

Finders Fees to Brokers:

When the corporation (Andronics International) or I receive monies in for a project there is normally a finder fee involved. We want the investor to know we will pay a finders fee from 3-5 % depending on the project and or product.  The corporation can also give up a 1-2 points along with this. I think this is very important and agree with the above in most cases. We can also trade stock in the corporation as long as we have the full cooperation of the board members and we don’t violate and SEC regulations. We have a Corporate Lawyer to over see this and a financial advisor to monitor all transactions.  Andronics International will handle most of the licensing.  William G. Birchard will also be involved in the licensing and monitor it from a production and manufacturing perspective.  Andronics International has filed articles of incorporation, a copy will be provided to qualified investors if approved by the board. The board of directors for Andronics International will review all contracts, and agreements.  

Marketing:

Marketing can be handled by a marketing agency that will sell to Home Depot and other retails stores. Marketing will require brochures and good displays. We will also do press releases and Trade Shows as they come up. We will also try and get OEM manufactures to manufacture the collectors into the appliance and different devices. We will utilize the retail stores and chains. We will give away a number of units and test the market. We plan to eventually make 500 demo units to beta test over a period of one year for the retail markets. The manufacturers of Power-Tops (licensed and sub-licensed) that are like large stone and granite resellers and retailers and can buy these units as a OEM product and install them or re sell the units to a small store or company. A license is required from William G. Birchard/ Andronics to do this.  A license agreement will be provided and can be obtained upon request. Normally the person buying the license will be responsible for the marketing. We also have people that do marketing that we are working with and they do international marketing, some in Mexico and others in China and Europe. We also want to sell in China and Asia. We will start this with a team of people I have in Hong Kong. The regulations in China are almost non-existent and the market is a little bigger than the USA at this point. I have a team of lawyers and business people ready to go and contacts for Korea and Japan in place. We are working on agreements now.

The markets in Japan and Korea are so vast because they are geared up for robotics and automation. Even in Taiwan the markets are great. Let me explain.  Japan is a country driven by robotics and automation because of there size, and proximity to Korea. So to be competitive they have to have good automation, China is also getting this way in a few years. Ok this means how do they get power to the robotics in automation, and also selling the robotics in the home? The answer is wire less power.  The Key to there success is getting power to their portable products.  With out this in a few years they will be way behind in the world markets.  Andronics International is poised for a large IPO and a new and better technology that will be like a .com boom, but better.  This is also how we will file PCT Patents as we go through the processes. By the way, Corporations or investors can invest in the Patents and do a buy in. This is in the 1-2 million dollar ranges, but we will entertain this method. I personally will do this, and Andronics international will over see it.  All transactions are done through Andronics international and the business team. So as you can see we have vision and a good plan of action, internationally and domestically.  In fact we have most of all the people in place.   

The cost is very minimal because the up-front fee of 20,000 USD covers this. In fact it may be possible to have the lab in the factory and cut out a lot of the costs of the lab. Shipping and delays are the biggest problem in China but most of this is over come by the cost of the products manufactured. Delivery time is 2-3 weeks by boat and shipped using large containers. Normally the lab is in Hong Kong and you travel to Shen Zhen over see the manufacturing. This is a short trip and is easy and nice to do. The Profits far out weights the cost of shipping and delays and the cost of an on site person.  Please remember I was in China and Hong Kong for a number of years. I have agents set up in Hong Kong and also factories if needed. I can do this as part of the license agreement. One of the real advantages is you can buy the raw parts (Wire and electronics parts) at much lower cost and NOT have them shipped to the USA so in a way it can become a wash. And we will also get the electronics eventually made in small IC and reduce the cost and size. THIS IS VERY IMPORTANT WITH CELLS AND OTHER HIGH TECH PRODUCTS. So there are many advantages to manufacturing in China if you know how to do it. In China a lot of manufacturing is in place like the factories that make coils. We may get a better deal on al of this. I will just have to go and talk to them. Most of this money is used as a LC and guaranty that we will pay for the products. We never release the money tell we inspect the product in the USA.    

Manufacturing in the USA and Partially in Mexico

The best advantages in manufacturing in USA and Mexico are the low cost of shipping and control over the quality of parts. There are also some intellectual property issues, but if this is done right it can be over come.  In some case this is very important but as seen in the world markets the cost far out weight the concerns just mentioned. Mexico does offer a competitive advantage due to the fact they are close and we can monitor progress closely. For intellectual property issues Mexico has great advantages. We can have China make the different parts, at different factories and then assemble in Mexico. We may have intellectual property rights in Mexico.  This will be decided on each project. For high security projects ALL R&D will be done in USA and certain manufacturing will be done in a number of countries to disperse the technology. William G. Birchard will be responsible for All the manufacturing.      

I offer a good comparison for manufacturing and labs in China and the USA/ Mexico. I want the investor to see what it takes to set up a lab in both places. This will always change depending on the product and projects. 

Lab setup Cost in the USA

The estimated cost of setting up a lab in the USA Is about 4 times the cost compared with China. With all the rules and regulation and cost of equipment it is very costly. Also labor and helpers are very low and getting parts for prototype are very low. Most every thing has to ahead to city and Federal codes and safety codes. The taxes are also very high. If we are doing State of the Art development and hardware prototyping with the new laws it may be hard to complete our tasks in the allowed time.  The accountable of the new laws of Sarbanes and Oxley and different regulations make the units cost very high. The amounts we pay workers and benefits are very high also and the liabilities.  The figures of 4 times the cost are a low estimate. 

My primary goal is to license the technology, but I wanted to give the reader a real world view of what it will take to setup manufacturing and a lab in the USA. From the initial stages this is a very costly amount. And even if we can find other manufactures in the USA to do the parts and coils the price would be way too high. Off shore manufacturing is the only way to avoid the high cost of manufacturing in the USA. And the time to market would wind up being 6 months just to get production set up not to consider the actual true manufacturing time. 

People and other resources:

I will provide complete resumes for all the cooperation board members (stock holders) involved as requested by qualified investors. As for me you can go to dice job board and see my resume and does a back ground check on me. I work for the military now and have to be very clean. All of my team has worked for the government from time to time and all have security clearances. Most all of them have a master’s degree or better. I have three degrees and work for majors companies like Lockheed, JPL, NASA and IBM.     

I will work on a Production Plan using China or Asia as a benchmark. The production plan for the USA would be at least a year to market.  

I did talk about the cost of parts in the beginning of this paper, regarding the break down of the P.O.D and Collectors. In general you can figure that the parts, coils wire, and plastic in the USA and is about 5 times the price of China. I have built many products in China and Asia and I know the prices. This is a low-ball figure. We can also buy in Vietnam and India; they also have very good prices and now competitive labor costs.   

This is a great product but has to be manufactured in the right location to get the cost down and make it affordable to the public. Manufacture in China or Asia and the start up cost are very low and make it very attractive. 

Thank you. 
I personally invest my money in the company along with the Patents (license agreement with Andronics International) and a lot of hard work. About16 hour days along with most of the other team members and people.  

If you agree to look at this information you are asked to keep it confidential. And the information on the Military is also asked to be keep supper confidential. And please do not give out any information, phone numbers or addresses to any one with out contacting William G. Birchard by phone. All people must sign an NDA to view this document.      

William G. Birchard 

Wildbill303@yahoo.com
469 826 9170[image: image1.png]
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